MINUTES
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, AUGUST 10, 2020

10:00 a.m. — 10:33 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Charles Witzke, Chair
George Chamberlain, Vice-Chair
Donna Elliott
Richard Russell

Members Absent: None

County Staff: Karlene McDonald, Community Liaison
Lisa Eby, Executive Assistant
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from February 10, 2020 were unanimously approved as submitted.

Unfinished Business:

a. Marine Markers: There was discussion on repairs conducted on the Elkcam Waterway light
and Countryman Waterway Piling 5. It was noted that Countryman Waterway Piling 6 would
need to be replaced in the future.

b. Maintenance of Waterways: Conversation followed regarding a benchmark marker being
installed at the beach point on the Sunrise Waterway. Ms. McDonald stated this type of
marker is outside of the MSBU purview as it is not for navigational purposes, there was
question on whether a benchmark marker could be considered under the maintenance of the
Waterway. Discussion ensued regarding the spot dredge on Gardner Waterway, an additional
permit will need to be obtained. Mr. Chamberlain motioned to move forward with the beach
point dredge and on Gardner Waterway, obtain permitting and dredge, not to exceed
$50,000, seconded by Mr. Russell and unanimously agreed.

New Business:
a. Financial Reports: The FY20 second and third quarter financial reports were reviewed. There
was discussion on the FY21 pre-storm survey and hurricane impacts to the waterways.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
None



Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled at 10:00 a.m. in Charlotte Harbor Event Center as

follows:
e November 9, 2020

The meeting adjourned at 10:33 a.m.

Submitted by: Karlene McDonald
Public Works Department

Chsafnn [ )l (f-9-70

Chair Signature Date
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AGENDA
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, AUGUST 10, 2020

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Charles Witzke, Chair

George Chamberlain, Vice-Chair
Donna Elliott
Richard Russell

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1.

2
3.
4

© ® N o

Call to Order / Roll Call
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: February 10, 2020
Unfinished Business

a. Marine Markers

b. Maintenance of Waterways
New Business

a. Financial Reports

b. Preliminary FY22/ FY23 Budgets
Citizen Input MSBU Items (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / ltems for Next Agenda

Motion tp Adjourn



Buena Vista Area Waterway
Municipal Service Benefit Unit

CHARLOTTE COUNTY

Advisory Board Meeting Attendance

FLORIDA Monday, August 10, 2020
Location: 75 Taylor Street, Punta Gorda, FL 33950
Charlotte Harbor Event Center
INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 575-3627
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FINAL - Q2

CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20
FUND 1116
BUENA VISTA WATERWAY MAINT

Adopted
Formerly Fund 189 (NH) mr_nmm» FY 19-20
EY 10-11 FY 11-12 FY 12-13 FY 13-14 EY 14-15 EY 15-16 FY 16-17 EFY 17-18 FY 18-19 EY 19-20 6 Mo. Actual (a)
BEGINNING BALANCE $267,287.09  $358,335.53  §444,135.02  $448,960.56  $335,224.20 $427,297.69 $ 202,638.82 $ 298,942.33 $ 371,399.06 396,968.99 $ 458,473.99
REVENUES RECEIVED
Assessments 96,121.14 95,966.84 96,332.12 96,013.21 96,103.82 96,062.29 96,227.83 96,014.87 96,187.07 99,500.00 87,222.24
Interest 2,261.64 2,031.32 2,199.19 1,792.13 3,058.56 3,132.20 3,001.16 5,944.16 9,072.22 1,484.65 2,756.09
Boater Improvement -
Grants - WCIND -
Net Inc(Decr) FMV/Inves{ 250.51 1,398.50 (2,021.17) 369.31 948.72 (667.96) (2,705.57) 6,012.76 - (15-.28)
Excess Fees /Misc. 964.44 937.05 830.20 731.81 666.29 16.45 734.90 523.39 589.76 -
Less: Reserve - FS 129.01 701.41 (5,049.23)
External Borrowing
Total Revenue 99,597.73 100,333.71 97,340.34 98,906.46 100,777.39 99,912.35 991295193 99,776.85 111,861.81 95,935.42 89,963.10
TOTAL REVENUES & BALANCES  366,884.82 458,669.24 541,475.36 547,867.02 436,001.59 527,210.04 301,934.75 398,719.18 483,260.87 492,904.41 548,437.09
EXPENDITURES
391201 C/S - Dredging 54,627.25 140,819.25 297,514.87 4,275.37 -
391201 P/S - Engineer 10,020.00 25,459.09 62,845.50 4,240.50 14,400.00 13,660.00 51,414.91
CIS - Survey 9,592.00 25,000.00 14,388.00
C/S - Navigational Trimming -
Central/Indirect Allocatio 5,137.00 1,324.00 369.00 416.00 416.00 2,878.00 501.00 4,589.00 281.00 572.00 572.00
Postage - MSBU Notices -
Advertising-Legal 61.58 52.00 150.00
Maintenance Services 2,200.18 1,884.65 10,635.14 7,144.81 2,574.66 8,316.37 1,068.86 7,656.74 9,318.02 2,441.53 1,856.46
Tax Collector-Collection 1521281 1,305.57 1,362.74 1,417.26 1,472.74 1,409.98 1,422.56 1,414.38 1,320.49 1,990.00 1,744.44
Total Expenditures 8,549.29 14,534.22 92,514.80 212,642.82 8,703.90 324,571.22 2,992.42 27,320.12 24,786.88 81,568.44 18,560.90
ENDING FUND BALANCE $358,335.53 _$444,135.02 $448,960.56 _$335224.20 $427,297.69 $202,638.82 $ 298,942.33 $ 371,399.06 $ 458,473.99 § 411,335.97 $§ 529,876.19
TOTAL EXPENSES & RESVS ~ 366,884.82 = 458,669.24  541,4/5.36  b54/,867.02  436,001.50  527,210.04 _ 301,934.75 __ 398,/19.18 483,260.87 492,904.41 —  548,437.09

Note (a): Six Month Actuals per Ledger Summary Report of 3/31/20

Maintenance Mgmt System through 3/31/20

Buena Vista WATERWAY Mtc 20 21\1116

Prepared by Fiscal Services Division 4/9/2020 10:34 AM



Monthly MSBU Activity Report

START DATE: 1/1/2020 END DATE: 3/31/2020 Page 1 of 1
PW-BV-WWM Buena Vista WW Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work uom Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220380 PW-BV-WWM Buena Vista PW-BV-WWM Buena Vista WW Mtc
Waterway MSDR Annual Work
Order
10-9866 MSDR 01/08/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
01/27/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
02/03/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
02/10/2020 2.25 169.20 0.00 0.00 0.00 2.25 LHR 169.20
02/11/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
02/24/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
02/25/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
03/05/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
03/09/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
03/17/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
03/19/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
03/23/2020 1.50 112.80 0.00 0.00 0.00 1.50 LHR 112.80
03/31/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
MSDR Total 7.25 545.20 0.00 0.00 0.00 7.25 LHR 545,20
Total WO Number: 1220380 7.25 545.20 0.00 0.00 0.00 7.25 LHR 545.20
C391201 1269437 PW-MSBU-N Buena Vista WW PW-BV-WWM Buena Vista WW Mtc
Maint. Dredge c391201
94-9457D Project Mgmt 01/30/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
02/12/2020 1.50 120.57 0.00 0.00 0.00 1.50 LHR 120.57
02/19/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
03/11/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
Project Mgmt Total 4.00 321.52 0.00 0.00 0.00 4.00 LHR 321.52
Total WO Number: 1269437 4.00 321.52 0.00 0.00 0.00 4.00 LHR 321.52
Total MSBU: PW-BV-WWM 11.25 866.72 0.00 0.00 0.00 11.25 LHR 866.72



CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20

ﬂ: ZEF = @w BUENA <_m.__wn gﬂ.‘_mryﬁ MAINT

Adopted
Formerly Fund 189 (NH) mr_n_mmn FY 19-20
FY 10-11 EFY 11-12 FY 1213 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 9 Mo. Actual (a)
BEGINNING BALANCE $ 267,287.09  $ 358,335.53  $444,135.02  $448,960.56  $ 335,224.20 $427,297.69 $ 202,638.82 $ 298,942.33 $ 371,399.06 396,968.99 § 458,473.99
REVENUES RECEIVED
Assessments 96,121.14 95,966.84 96,332.12 96,013.21 96,103.82 96,062.29 96,227.83 96,014.87 96,187.07 99,500.00 93,156.54
Interest 2,261.64 2,031.32 2,199.19 1,792.13 3,058.56 3,132.20 3,001.16 5,944.16 9,072.22 1,484.65 4,604.44
Boater Improvement -
Grants - WCIND -
Net Inc(Decr) FMV/Invesi 250.51 1,398.50 (2,021.17) 369.31 948.72 (667.96) (2,705.57) 6,012.76 - 5.44
Excess Fees /Misc. 964.44 937.05 830.20 731.81 666.29 16.45 734.90 523.39 589.76 -
Less: Reserve - FS 129.01 701.41 (5,049.23)
External Borrowing
Total Revenue 99,591.73 100,333.71 97,340.34 98,906.46 100,777.39 99,912.35 99,295.93 99,776.85 111,861.81 95,935.42 97,766.42
TOTAL REVENUES & BALANCES  366,884.82 458,669.24 541,475.36 547,867.02 436,001.59 527,210.04 301,934.75 398,719.18 483,260.87 492,904.41 556,240.41
EXPENDITURES
391201 C/S - Dredging 54,627.25 140,819.25 297,514.87 4,275.37 -
391201 P/S - Engineer 10,020.00 25,459.09 62,845.50 4,240.50 14,400.00 13,660.00 51,414.91
C/S - Survey 9,592.00 25,000.00 14,388.00
C/S - Navigational Trimming -
Central/Indirect Allocatio 5,137.00 1,324.00 369.00 416.00 416.00 2,878.00 501.00 4,589.00 281.00 572.00 572.00
Postage - MSBU Notices -
Advertising-Legal 61.58 52.00 150.00
Maintenance Services 2,200.18 1,884.65 10,635.14 7,144.81 2,574.66 8,318.37 1,068.86 7,656.74 9,318.02 2,441.53 3,027.07
Tax Collector-Collection 1,212.11 1,305.57 1,362.74 1,417.26 1,472.74 1,409.98 1,422.56 1,414.38 1,320.49 1,990.00 1,863.14
Total Expenditures 8,549.29 14,534.22 92,514.80 212,642.82 8,703.90 324,571.22 2,992.42 27,320.12 24,786.88 81,568.44 19,850.21
ENDING FUND BALANCE $ 358,335.58 _$444,135.02 $448,960.56 _$ 335,224.20  $427,297.69 $202,638.82 $ 298,9042.33 $ 371,399.06 $ 458,473.99 $ 411,335.97 $ 536,390.20
TOTAL EXPENSES & RESVS 366,884.82 458,669.24 541,475.36 547,867.02 436,001.59 527,210.04 301,934.75 398,719.18 483,260.87 492,904.41 556,240.41

Note (a): Nine Month Actuals per Ledger Summary Report of 6/30/20
Maintenance Mgmt System through 6/30/20

Buena Vista WATERWAY Mtc 20 21.xIsx\1116 Prepared by Fiscal Services Division 7/27/2020 1:58 PM



Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 1 of 1
PW-BV-WWM Buena Vista WW Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UoMm Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220380 PW-BV-WWM Buena Vista PW-BV-WWM Buena Vista WW Mtc
Waterway MSDR Annual Work
Order
10-9866 MSDR 04/06/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
04/08/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
04/09/2020 0.35 26.32 0.00 0.00 0.00 0.35 LHR 26.32
04/13/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
04/14/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
04/22/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
04/27/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
04/29/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
04/30/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/04/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/05/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/12/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/13/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
05/18/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/19/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/04/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/09/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
06/10/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/11/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/15/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/18/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/23/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/24/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/29/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/30/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
MSDR Total 9.20 691.84 0.00 0.00 0.00 9.20 LHR 691.84
Total WO Number: 1220380 9.20 691.84 0.00 0.00 0.00 9.20 LHR 691.84
C391201 1269437 PW-MSBU-N Buena Vista WW PW-BV-WWM Buena Vista WW Mtc
Maint. Dredge 391201
93-9357D Project Management 04/08/2020 0.50 35.34 0.00 0.00 0.00 0.50 LHR 35.34
06/09/2020 1.00 70.87 0.00 0.00 0.00 1.00 LHR 70.67
06/17/2020 0.50 35.34 0.00 0.00 0.00 0.50 LHR 35.34
Project Management Total 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34
94-9457D Project Mgmt 04/21/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
’ 06/24/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
Project Mgmt Total 2.00 160.76 0.00 0.00 0.00 2.00 LHR 160.76
Total WO Number: 1269437 4.00 302.10 0.00 0.00 0.00 4.00 LHR 302.10
Total MSBU: PW-BV-WWM 13.20 993.94 0.00 0.00 0.00 13.20 LHR 993.94



BUENA VISTA AREA WATERWAY
Municipal Service Benefit Unit (MSBU)
FY 19 Annual Report — Executive Summary
October 1, 2018— September 30, 2019

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XI. - BUENA VISTA AREA WATERWAY UNIT
Sec. 4-7-219. - Purpose.

The purpose of the unit is to provide for the dredging, maintenance, clearing, marking for navigational
purposes, and providing of safety devices in the Buena Vista Area waterway system, and the mouths of
the Sunrise and Elkcam channels, due to the direct benefit this unit receives from said channels. The
assessments for the dredging, etc. of the Sunrise and Elkcam channels shall be evenly divided
between this unit and the Edgewater North waterway unit which also receives a direct benefit from said
dredging, etc. The purpose of this unit shall not include the maintenance of seawalls.

Summary
Current Rate: $100.00 Max Rate: $679.62

The FY19 completed work program included internal maintenance and administrative costs.
Contracted services include bathymetric survey and engineering for future dredge.

The current fiscal year work program includes all internal maintenance and administrative costs.
Contracted services include a bathymetric survey and continued dredge design for the access
channels.

For FY21, the Advisory Board recommends budgeting for the annual internal maintenance work
program and contracted services for a bathymetric survey of the entire canal system and dredging of
the Sunrise Waterway channel.



CHARLOTTE COUNTY PUBLIC WORKS DIVISION
| | FY 2020/21 BUDGET
BUENA VISTA WATERWAY MAINT UNIT (NH)
FUND # 1116
PROPOSED MAINTENANGE WORK PROGRAM

ESTIMATED LOTS - FY20/21 994.00
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 538.10 $ 534,868
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 136,052
FUNDS AVAILABLE 670,920
GRAND TOTAL MSBU WORK PROGRAM $ 455.64 452,902
BALANCE AFTER PROGRAM 218,017
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/21 $ 218,017
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 83,833
RESERVE FOR CONTINGENCY-REGULAR 67,092
RESERVE-CASH CARRIED FORWARD 67,092
TOTAL TRANSFERS AND RESERVES 218,017
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™*** 670,919
Desired Minimum Fund Balance: $75,484
Allowable Fund Balance: $134,184
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 ERU $ 100.00 $ 100.00
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 Proposed ERU $ 100.00 $ 100.00

679.62

il

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

Buena Vista WATERWAY Mtc 20 21\RATE Prepared by Fiscal Services Division 3/27/2020 9:43 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET
BUENA VISTA WATERWAY MAINT UNIT (NH)
FUND # 1116
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services $ 8,299
Equipment Replacement Charges -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -

TOTAL PUBLIC WORKS SERVICES 8,299

OTHER DIRECT COSTS
Postage & Notices =

Central/Indirect Services Allocation 601
Advertising - Legal 150
Landfill Fees

Miscellaneous Expenses/Easements DEP (Phase II)
Miscellaneous Expense-Permits -

TOTAL OTHER DIRECT COST 751
CONTRACT SERVICES C/lO$ NEW $
Landfill Fees
c391201 P/S - Engineering 51,415 84-8490 51,415
¢391201 C/S - Dredging (15,449) 325,000 84-8486 340,449
C/S - Survey 84-8499 50,000
TOTAL CONTRACT SERVICES 441,864
TOTAL WORK PROGRAM 450,914
COLLECTION FEES 1,988
DEBT SERVICE Principal -
Interest
GRAND TOTAL MSBU WORK PROGRAM . $ 452,902

Buena Vista WATERWAY Mtc 20 21\LINE ITEMS Prepared by Fiscal Services Division 3/27/2020 9:43 AM
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